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Since the 90s of the 20th century, the development of enterprise collectivize has 
been accelerating. The enterprise’s scale and business scope expanding lead to its 
increasing complexity of internal business processes and the greater difficulty in 
business controls. The cost of service and service quality in some long-neglected 
financial, human resources, IT and other backing functional departments has been 
attached importance. Shared Service as an innovative financial management model 
has already been adopted by the foreign enterprise groups having confirmed the 
benefits from lower costs, efficiency improvement, satisfactory customer service are 
remarkable. The introduction of financial shared service to China is shorter and there 
are few enterprises gradually trying and promoting, But in view of its significance in 
optimizing the financial management and promoting the financial transformation, this 
paper choose the financial shared service applied in China for study. 
Based on the study of relevant monographs and papers home and abroad, this 
paper is to study the financial shared service model applied in China. The paper is 
divided into six chapters. Chapter 1, Introduction, introduces the background and 
significance of the study, the content and structure of the study and the methods of the 
study. Chapter 2, on the base of studying the monographs and papers about the shared 
service home and abroad, the basic concept, basic characteristics, development history, 
scope, advantages ,limitation of the shared service model and the different points 
regarding shared service model as well as the centralized model and business 
outsourcing model  were systemically summed up. Chapter 3, the necessity, the 
feasibility and the environmental impact factors of domestic enterprises carrying out 
the model of financial shared service were analyzed attempting to build a framework 
suitable for the implement of domestic enterprises as to financial shared service model, 
including the assessment of financial shared service, designing, creating, deploying 
and operating. Chapter 4, an in-depth analysis was made in the case of GuoTai JunAn 















shared service, process, effectiveness, problems and solutions. Chapter 5, the three 
key issues as to the implementation of financial shared service model of domestic 
enterprises were brought out: change management, internal control, performance 
management. A detailed analysis on the above three key issues was made combined 
with three management tools of changes in mental curves, COSO internal control 
framework, the balanced scorecard respectively. Chapter 6, Conclusion and Prospect, 
the financial shared service model applied in China is summarized. 
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